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dav., Within a very little time he
had in his voung
 sistant a genius of his own kind,
land promplly sel him aboul tasks
'respondent to his gifts. A year
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M./ the line in a discouraged state
of mind, and met Havs.
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late President Charles
Hays' career began in the begin- |
ning of big business 1n railway . “You are a bright young man,
history. A big man named Tal-| Mr. Hays,” said he, “but you
mage was made  vice p]'ugjdenlzllt'\l'l' wiil live to see this tangle
and general manager of the j'utr-mu'lm-»m-ri out.”

Gould lines, with headquarwrb; That bodeful prophecy was re-
in the oflices of the Wabash Rail- in the event, for his thir-
road at St. Louis. Mr. Taimage | ty-seventh vear found the “‘bright
wanted a yvoung man for the post I VOUnNg man president and
of confidential secretary. He had| general manager in a rehabili-
his own wayv of choosing urae-'ist-.ltulml and profitable Wabash sys-
ants. Down in the passenger de-| (em.

1‘“"““"'“'}{ all  the l"'*"'k-“ ‘;'*'I'L'_ Before his fortieth vear he had
young. e went there LO 100K e, ,
them over and found all bul mu*_"“”w” up-anoiher hopeless 100k~
e¢ither chatting watching the He had

clock. To this one he crossed the Wabash and El{'n‘t‘}ili‘l_l a flive
and asked the time. There was the old
no answer, Leaning his hand on| general man-
(the desk Mr. Talmage repeated|
the guestion. The clerk came :
out of his preoccupation and| the article ot
looked up with his pen in the air.| lapidated and under equipped, .

1 beg your pardon. Did vou | managed from London by cum-|
speak to me?” ' bersome, antiguated methods,

| . > 4 ‘

“I merely asked the time. That!and heavily in debt., Within the
was all.’ 's;tid Mr. Talmage. contract term he had completely’

The lad looked around three! reconstituted it, wiped out
sides of the room and finally and obstructive “’Ul'ﬁtlll-'|
found the clock on the fourth. organization, put an eflective one

“Bleven-fifty.” said in its place, and brought the line
want on with ‘his work: Lo the American standard of |

SR $ equipment and service. Al its |
I'hank l'a | » he assumed direction of the |
and went away. Next|southern Pacific, and the way
morning the clerk who had to|{hat happened is a little story by |
search for the clock was in the|jiself. |
hew place, at the l_”F R _*.I":' Collws P, Huntington had only |
l“,'“" He grew up In “HH“{.“”“.IIFl'w't'llll}' passed away. The Har- ,l
with this big railway man u,m"rumm interest had begun to rise
others, and became a great I'all—fl“ power and a new head “_,m_'

wal I m:m ll““HML g ']'I tlu*{ needad for the great rail empire |
rreatest raillway men ever k ' | ' | -
& ‘” - . ' "‘ ; ' s WHMOWE I Harriman  was buillding, I'he
””.” . "T“.“{'d“,]f““[;“'”Itl' , 1 Lhe Grand Trunk indicat>d hin|
T3 P FEL willistan BCHIC| ¢ the man for the place, but he
I'ranscontimental from St John to knew nothin about that H ¢
_ | K ! g d i, /
Prince Rupert was his creation.| ... o.ivo down Wall street one|
m ' » P y £ s s " bad = : . -
Tllh'; ;I’”” that posst hhl“’ h\;l“[aiu_\ early in 1901 when some one
14 araway morning when R - |
Vi arawa) = Ml 'stopped him with a hand on his|
l'almage asked the time Innu*(l;_‘h””hh,r, He turned, and recog '
. | . y K -
him to the hour of his Lragic |, i ad a Pacific direotor, |
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death, He was a dreamer of high |

Southern

S "We have been trying to locate|
dreams, with power make his|
dreams come true, had the

vou, Mr. Hays,” said this gentle-|
. , Lman., ““You have just been elect-
gentus of hard work,
In Lhe

¢d president of the Southern Pa-
cifiec Lo suceceed Mr. Huntington.™
T'runk buillging at Montreal there Mr.
was no cloek. Being human, he|willingness,
never qguestioned the ultimate!his errand.
supremacy of timees but he gol Sixty davs later Mr,
all there was to get out of every| had secured control of thatl
hour as it passed, and had noltem. The twain could not agree,
loleralion for a ciock watcher ' Mr. Harriman's operatoins were
“These people,” nolt 1 tune with the doctrine that
say, “know only two stations on|# railway should be run by a
the line—Sundown and Payday.”|railway man by the light of his
The only admonition he ever gave | OWn  experience and knowledge,
out was “‘do a ”Iilll-' and do ”.rillnl lo Lhal doetrine Mr. “'d}.'::
guick.”” To transport things is/lirmly adhercd. 7There was dis-
the whole purpose of a l-u”“-u}'i:tgrt-a-lln-ul aud Hays resigned be- |
and flransportation cannot wait, | lore Lhe year was out,
Things have to be “done tiuu-l\."! Mr.
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and went on about
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Hays was then 45 yvears of
age, and with a record of suceess
his  life. Otherwise he never|ful railroad management thal
could have done so much. But | simply marked him out for a
nothing he ever did was uncon- | conlrolhing place with the Granod
sidered. had the gift of|Trunk Railway, which had uever
prompt perception, and the in-|really relinguished interest in
stinet to acl swiftly upon what|him after his connection with il,
he  perceived. How much this| Indeed, no had he re-
co-ordmation had to do with lm-.iat;.:nmi from the Southern Pacillic
long career as a creative and|than Canadian and American
constructive force in railways is|newspapers all made certain thal |
a minor guestion, sinece it would| he had done sunply on Lhe
involve no more than the train-|call of the Grand Trunk. 'J‘ima.i
g of qualities that were them- | however, was not the case, though
selves mborn and not acquired. |

Mr. Havs did go back Lo the l_il‘undi
His own statement of what he|Trunk., He was appointed second |
believed Lo be the most valuable |

vice president and general man-
assel a rallway man can have is|ager of the Grand Trunk again
mmtensely characteristic: "Thelon January 1st, 1902, Mr. Reeves,
genius ol rairoading lies in pa-|the gentleman he succeeded, met
Lience; in Lthe ability to see and

hime  in Montreal with words |
hear all sides of a subject or a showing the need for his genius
controversy, and then explain

in raitlroad organization when the |
why vou can't do wha! the other!task hardest. “Charlie,” said|
fellow wants.” Mr. Heeves, “your coming tﬂuu'.kk
His engagement with Mr., Tal-| has added twenty-five years Lo
mage brought him into the diffi- |y life."
cult labor of reorganizing the de- That was in 1902 when (. M.
crepit Wabash system. He was|Havs was fortyv-five, In the]
not long confined to mere secre-| decade thal les between then ln.-i'
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Walter Durrer Clung with Broken
Spine to Framework of Sheds,
but His Battle for Life Was
in Vain.
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